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ACTION MEMORANDUM

OFFICE OF THE DIRECTOR

Action Memorandum No. _A+i71
Date 21 January 1963

TO :  Daputy Directox/Plans

SUBJECT : ¥Fasama Cosferesce, 28-29 Jasuary 1963
REFERENCE:

1. This will zoafiros the conunents which the DY made at this
morning's mosting oa what he aspects to be dene at the Pasaxa Conference.

2, The primary purpese of the Conferenne iz to anslyse how the
Agency is orgunized and equizped to obtaln laformation oa Conmanint
aggression dizected through Cubs against the intageity of the ¥estern Homis.
phere, It should be our objective to abtain speeific, documented evidence

50X1

3. The Confarence should be directed toward cluarly indicating
to all stations axsctly what aseets ave availadble te the Agercy and alse what
¢nn be obtatned, It should be directed toward designing 2tepe 0 more
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promptly get this informatien, return it to Wnshington on a priority basis
where it will be distributed as a matter of foremost impomico. i

4. Naturally the SAAT report is related to this sub and
will be a matter for discussion at the Conference. et R

5. The DCI has requested that a questionnaire be sent to the
stations today amplifyiag the previous order which you dispatched.

28R 4 ovinar,

Lymaa B, Kirkpatrick
Exscutive Director

ExDir:1L.BK:drm
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